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Connecting the Dots and Shaping our Future

Olds Albertac March 20, 2010
Presented by the Community Lifestyles Committee of the Olds Institui&dommunity and Regional
Development and the Town of Olds

What was the Day about?
An inspirational workshop to help community leaders in Olds focus on maximizing the use of the assets
Ay GKS htRa O2YYdzyAdeé FyR oONAYy3d WR2SNEQ (23SUKSNJ

built on the social action priorities of the Olds Strategic Sustainability Plan,

asSid F G2yS 2F WaKIFILAY3I NIYGKSN GKFYy SYRdAZNAYy3IQ | yF
future of Ads,

focussed on understanding the challenge and experiencing the dynamics of moving from ideas to

action in the six social development areas of the plan,

SELI yYRSR (GKS LlaarortAie 2F ARSyGAFTeAy3dI WS NIe ¢
generated momentunfor wider andincreasingly more strategic social development effatdocal

organizations and residents.

> > >

X a2 GKFd GKS LINPoOoFoOAtAGASA 2F RSod8 bDeddldpmeandl y R A Y LI
Action Plan for the community are high.

Key Messages forthe Day

Today is a beginning. Many ideas and actions that move forward today will not be around in six months
or one year as they turn out not to be fruitful or better ideas and actions emerge. Some people will
‘ leave. Others will come. Things will
change in our town to make us rethink
priorities and new opportunities will
suddenly emerge. This is a normal part
of community change. But the next part
of the journey creating a broader,
community drivenand selfrefueling
process of moving ideas to amti begins
today.

We want you to help surface promising
actions and early wins. We know that
some of you may even feel you have the
time and energy to pursue some of these
¢ we hope you do!

When considering if and when to move forward, we want yahittk broadly about who could be
involved in next stgs and in supporting the worklhis could be anyone!
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Greeting and Meeting Each Other!

The Town Crier calls people to action!

Rita ThompsoiChairof the Community Lifestyles
Committee, Charlotte Hogarth with the Olds Institute
andJudyDahl,Mayor of the Town of Oldsvelcomed

and thanked participants for their contribution of ideas
and action. Facilitator Barb Pedersen led participants
through activities to help them be active (stretchiagd
high fiving in celebratiop creative (drawing trees to
show different perpectives), and engaged (talking with each other).

Presentation of Successes: Shaping z Not Enduring z the Future of Olds

Mark Cabapf the Tamarack Institute for Community Engagensdredseveral stories of small

communities improving their situatiowith broad citizen participation and the challenge of moving from

0KS WSE LX 2¢\Withitd einphadiskn ide&s@nd prioritieso tk S WRS @St 2 LIYSy i LK &
SYLKIaAa 2y WIOUA2YyQ®

/\"« A Railway Crossing in Waupen
zlt‘ A Prize Bull in Tupelo

Teen Pregnancy in Tillymook

Health in the Inner City in Chicago
Emergency Heroes in New Orleans
Neighborhood Recovery in Winnipeg

ouakrwnE

Theconcept ofCommunity Chang relation to theEcacycle of a Foreswas presented with emphasis
on Creative Leadership,
Strategic Management,
i I'V. Renawal Il. Maturhy

Entrepreneurlal {:Hl:lh:l]IZ:tE;:lll:} {_C-:-nservatl-:-n_}
Leadership, and
Charismatic Leadership.
Transitional Traps were
explainedg Chronic
Disaster Trap, Rigidity
Trap, Parasitic Trap and 1. Birth _

. { Exxplaltathon)y
Scarcity Trap.
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Participants discussed at table groups:

1. What stands out for you from the presentation?
2. What are the implications of this presentation for how we make change in Olds?

Generating ldeas for Promising Actions
Participants read the handoxcerpt from Olds Strategic
Sustainability Plan (OSSP) and October 15, 3688ion: Social
Needs and Actions in the Olds Community and Re@ioitdingon
the ideasm the handout, participants took part in a Carousel
Brainstorming activity and wrote éas for the following questions
at flipchart stations for each of the six social action aspects of th
OSSP:

Affordability and Housing, Food, Governance and Partnerships,
Health and Social;ransportation, and\rts/Heritage/Culture.

1. Whatl NE A R¥ Y Addtibngyahink could move this thematic area forward?
The ideagenerated duringhe Carousel Brainstorming are shown in Appendix A.
Identifying the Most Promising Actions

Participants selfelected the social aspect that they wishedatork on. After reading the ideas from
the Carousel Brainstorming, they worked in pairs and answered the questions:

1. 2 KIFG A& 2yS WLINRYAAAYTIQ | (
thematic area forward?
2. 2 K@ R2 e2dz ¥SSf¢ AlGQa LINR YA

The pairs presented thieleas to their
work groupand postedhem on the
wall.
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300FAAE
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2 S Pants Gted\ehch of thé aftiris Basddiba criteria of:
Definition of an Early Win Criteria:
A An action likely to get done, * Motivating: energy and
makes a differencds observable comml'Fment of people tgursue
and generates confidence and the action.
momentum. e Impact: scale, depth and

durability of change.

e Feasibility: likelihood of getting
done.

e MW NI &Rngthaffimeto
unfold and generate an outcome

¥ Mo Each work group then used the ratings and their preferred
j , ; decisionmaking approach to seletie top three actionsfor
& ‘ "r each social aspect aread thenext steps for the actions

; using the followingjuestions.

What are the immediate next steps to move each action forward?

What people and organizations in the community exist to assist with each of these steps?
What roleg if any ¢ do we see for this group to make the next steappen?

Do we want to meet again? If so, who will call the meeting?

1.
2.
3.
4.

The top three actions and the next steps are listed for each Social Asect Appendid containsthe
ratings for each of the three actions aadditional actions for each Sockspect Area.
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FOOD

Top Three Actionand Next Steps for the Actions

1. Community Potluck Night

a. Immediate steps
i. Contact community partners (welcoming community, Deer Meadow, Katimavik,

Community Services, Churches)
b. Who exists/who can help
i. Twomembers fom group will be participatingsupport atthe eventwill be
givenby other members

2. Remove Junk from College and Schools
a. Immediate steps
./ 2y0FOG /1 KAy221Q&a 9R3IS (2 &aSS AT adzOK |
b. Who exists/who can help
i. Dieticians, parents, students, PTA, college students association
c. What rolec if any¢ do we see for this group to make the next steps happen?
i. Norole for this groyp to make the next steps happen
d. Do we want to meet again? If so, who will call the meeting?
i. Noneed for this group to meet again

3. Community Garden
a. Immediate steps
i.  Contact existing initiator of community gardens
b. Who exists/who can help
i.  Community services, college, hardware storeg.Canadian Tire), people who
access food bank
c. What roleg if any¢ do we see for this group to make the next steps happen?
i. OneMember Will Promote Idea At Food Bar@®ne member will contact
individual spearheading project
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Connecting the Dots and Shaping our Future

AFFORDABILITY AND HOUSING

Top Three Actionand Next Steps for the Actions

1. More planningto use what we have now and in the future encompassing all, agasmes, and
needing personal accessibility
i. A need to do somethingmore demand for diversity, flexibility should be a need in
housing. There are systems in place to all in for plannimgeet the above.
2. Housing based on inconteco-ops, % of income ownership, government assisted, habitat for
humanity process
3. Eliminate status of income highw familes, blend social stigma, compiented each other;
cluster of housing that eliminates iome factor. Planning Promising idea: find alternate location
for adminstration services for the manor
i.  Housed in a more central location
ii.  Would need ?, security, possible maintenance location, accessibility, transportation
from east to west Olds
iii. Opens asinit, doable, identify funding issues, communication, would this affect other
responsibility that admin might have
iv.  Financial first work together, with developers to front costs
v. Renttoown
vi. Based on % of wage/income
Heritage funds could be used to stimulate
Take to MLA private members bill Olds could be pilot project

Next Steps for Action #8bove
1. Immediate steg
a. Initial meeting
b. Identify stakeholders
c. Review what is already being done.: resources
d. Planning

2. Who exists/who can help
a. Town decision makensith by-laws
b. Developers
c. Existing studies/reportse. Endorsed strategic plan
d. MLAi.e.$$ heritage fund
e. Volunteers (existing)
f.  MAP¢ Municipal Area Partnership Study

3. What roleq if any¢ do we see for this group to make the next steps happen?
a. Champion thaedea
b. Make it happen
c. Work with current /existing plan

4. Who will call the meeting?
a. Town Council/planning department
b. Presentation to policy and priority committee
c. Presentation to community lifestyles committee
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HEALTH AND SOCIAL

Top Three Actionand Next Steps for the Actions

1. Holistic view needing coordinatioRull time positiorto be created; thats,a @ordinatorthat is
inclusive to all groups. Already leaders or new leaders engage in a new model. Coordination of
recreation activities at th local area. Combine youth, adults and seniors together. Collaboration
of all stakeholders to make it work, Olds College, town, all schools, service clubs, aqua centre,
and youth organizations.

Coordinator

a. Business plag identifies gaps, meets the nesdand demonstrates feasibility

b. Market to engage collaboration between: 1. reatior/sport/fitness 2. Social
wellness/wellbeing to focused groups to bridge for overall coordination

c. Layout the position of description of what is needed and mandateadrdinator

2. Emotional health and self worth in the community. Developing affordable programming: tools
and programs, focus groups. Focus groups would be representative: facilitators to cross cultural
barrier. Personal growth and development. Selfe leals to physical health and caring for
neighbour.

3. Central system to organize and effectively distribute data. Those with skills/services to those
seeking skills/services
a. Immediatesteps:
i. Ideas will be brought forward to a meeting happening later in the wededbove
stated groups
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TRANSPORTATION

Top Three Actionand Next Steps for the Actions

1. Provision of trails and sidewalks
a. Immediate steg:
i. What is in the works? Talk with town and communicate to the community re:
what the plan is with timeframes
b. Whoexists/who can help
i. Servicegroupgl R2 LJ0 | LI { K X plannyXeBsy etc. Lifedtildisl2 NJi
Committee
c. What rolec if any¢ do we see for this group to make the next steps happen?
i. Pass efforts back to Community Lifestyles Committee
d. Do we want tameet again? If so, who will call the meeting?
i. Maybec depending on outcome of communication re: the plan

2. Overpass/crosswalk at high school
a. Immediate step:
i. Data collection, history/backgroundpvernmentiobby, community
awareness/fundraising, what is already being done?
b. Who exists/who can hep
i. Rural crime watch, community policing advisory, department of highways,
school board/student council, Town of Olds, Chamber of Commerce,
Community/service groups
c. What roleg if anyq do we see for this group to make the next steps happen?
i. Community awareness/organize, government lobby, RGMPP, town meeting
d. Do we want to meet again? If so, who will call the meeting?
i. Maybec depends on what is being done

3. Trafficenforcement for safety
a. Immediate step:
i. Collect data; stats, high traffic, and infrastructure plan?
b. Who exists/who can he
i. Police advisory, Town of Olds, RCMP, Department of Highways
c. What rolec if anyq do we see for this group to make the nestéps happen?
i. Pass to police advisory
d. Do we want to meet again? If so, who will call the meeting?
i. No
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GOVERNANCE AND PARTNERSHIPS

Top Three Actionand Next Steps for the Actions
1. Governance training

Creative/encourage citizens to get involved witbards

Start in schools so kids can get involved in a scéettihg (trusting environment)nore
comfortable as they move into adulthood

More share the role in communitymore diversity in board

2. Continue to support and resource the Olds Institute model

i.

i
iil.
iv.

Builds capacity

Flexible with taking opportunities and deal
Challenges

Track record of success

ACTION, priority #2
Consider assigning Town Council members to Community Boards (1 per Board) or float

Finding a way to make the town catilfors availablemnore central; satellite location?
Create a business incubation centre

Coordinating of governance boards

Governance training

3. Youth 14 years

a.
b
C.
d.
e
f.
ACTIONor
1.
2.

3.

4.

Lack youth representation at board levels

Succession planning for board/commitment, youth transition
Mentorship

Opportunities

Education

Leadership

#3 Youth above:
Immediate Steps:
a. Community wide agency challenge. Every agency must have a youth board position
Who exists/who can he
a. Both school boards, Olds College, Town of Olds;pnofit, public and private
agencies, library, Boys and Girls CRBSSChamber of Commerce, Olds Agriculture
Society Welcoming communities, etc. All agencies
What roleg if any¢ do we see for this grquto make the next steps happen?
a. Draft terms of reference for community. Challenge to be forwardedifiestyles
Committee
Do we want to meet again? If so, who will call the meeting?
a. Carmelg March 24 2:30 p.m. Olds College
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ART, CULTURE AND HERITAGE

Top Three Actionand Next Steps for the Actions

1. Branding: Enhance the hub of the community with a heritage theme
a. Immediate Steps:
i. Getword out to community to get their buy in (especially skateboard
community). Define heritage. Tie this together with®®d LIA G F £ &1 SNR G 3 &
alAy {GNBSG t NRPANIYED | SNARGIFEIAS YIFyF3aSYS
b. Who exists/who can help?
i. Uptowne Olds, skateboard group, chamber, Olds Fashioned Christmas, Town,
Kiwanis, Lions, Historical Society, Art Club, Museum
c. What rok ¢ if any¢ do we see for this group to make the next steps happen?
i. Encourage members of above committees to follow through with heritage
theme. Join one of above groupst Odzf G dzNJ f F RAAa2NE 02 NRE
d. Do we want to meet again? If so, who willldhk meeting?
i. No need for us to meet again

2. Theatre Group
a. Immediate Steps:
i. Arrange meeting with interested groups/people for planning
b. Who exists/who can help?
i. Marjory Lally, Diane Shupka, drama teachers, Derek Lewis, Elaine Graham,
Helen Hays, RuWS LJASY > ! yy . dzZNOKAff X al NISyS {1
Dance), Marley Braithwaite, Advisardoose Moose (Calgary), Rosebud, Cirque
RQaz2tSAts wSR 5SSNI/2ttS3S
c. What roleg if anyq do we see for this group to make the next steps happen?
i. Brian with @ll coordinate arranging first meeting
d. Do we want to meet again? If so, who will call the meeting?
i. No need to meet again

3. LYGSNY A2yl CSAGAGIEY YdaAOkINIkF22Re / St So6N
LyOf dzaA2y 2F Tdagmelike AchdiydzS RQ az2yil 3y$
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Reflecting on the Day
Participants shared their thoughts about the workshop using the following questions; firstly in pairs, and
then in the plenary group.

T What changed; if anythingg for you today?
T What questiong; if any-- emerged?
T What is one thing you will do to get others involved in this ®ork
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